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The 2015-16 year’s highlights

July 2015 Western Games Mt Isa
August State judo championship — Innisfail Judo Club
September Australian University Games Judo Nerang PCYC
November JFA National Clubs Seminar
Italian Cadet Coaching Director Seminar in Brisbane
January 2016 Brisbane City Women’s Self Defence $17K grant awarded
March Queensland International Open Tallebudgera Gold Coast with Koji Komuro training camp
April International Judo Federation Tour - Parliament House and Bamaga
May State judo championship — Ishhindokan Judo Club Pine Rivers PCYC
June National Judo Championships Geelong
Finance

The auditor’s report was unqualified meaning the auditor was satisfied the regulatory requirements were
met. The Board is confident that the Association can cover all predictable expenses and financial
commitments in the year ahead.

Finances are managed with a commercial accounting package (MYOB) that allows a transparent view of
the accounts by the directors each month.

Member equity increased to $149,172 at year’s end. The directors believe this is a reasonable reserve
which benefits the members.

For the 2016-17 year the Association will commence collecting and remitting goods and services tax (GST)
to the Australian Tax Office.

Key statistics for the year ending 30 June 2016 were:

(S) 2016 2015 2014

Total Income *189,807 213,798 197,752
Membership income 62,414 62,473 71,628
Total Expenditure *191,545 206,822 179,665
Surplus/(deficit) 6,912 5,531 17,292
Net Member Equity 149,172 136,897 131,354

*Figures not comparable in 2016 or with previous years due to use of clearing accounts

Judo Queensland gratefully acknowledges the Queensland Government's financial support



Membership
The 2016 financial year finished with 46 affiliated clubs with 928 Individual members. There were another
184 three month members during the year; - making 1,112 registrations for the 2015-16 year.

# Club membership 30 June 2016 #
1 Bond University White Scorpio Judo Club
2 Brisbane Judo Institute 5
3 Bulimba Judo Club 34
4 Castle Hill PCYC Judo Club 17
5 Coral Coast Judo Club 59
6 Dalby Judo 16
7 Gin Gin Judo Club 9
8 Hantokan Deception Bay PCYC Judo Club 33
9 Hantokan Redcliffe PCYC Judo Club 26
10 Inala PCYC Judo Club 17
11 Infinity Judo 7
12 Innisfail Judo Club Inc. 45
13 Ipswich PCYC Judo Club 33
14 Isshindokan Judo Club 38
15 Ju-No-Kwai Gladstone 27
16 KRJJ Judo Club 18
17 Kurabu Judo Club 2
18 Kyushin Judo Club 13
19 Lang Park PCYC Judo Club 15
20 Logan City PCYC Judo Club 10
21 Mackay Kodokan Judo Club 40
22 Malanda Judo Club 25
23 Maleny Judo Club 15
24 MIJA Judo Academy 32
25 Mitchelton Youth Club 10
26 Murgon Judo Club 8
27 Nelson Total Judo Academy 11
28 Nippon Seibukan Judo 1
29 Northern Beaches Judo Club 44
30 Northern Peninsula Area Judo Club Inc 15
31 Ohori Judo Club 37
32 PCYC Gold Coast Judo Club 19
33 PCYCJudo Hervey Bay 7
34 Pittsworth Judo Club Inc 31
35 Rakuen Judo Academy 21
36 Ravenshoe Judo Club 6
37 RF United Judo Club 7
38 Roma Judo Club 10
39 Samurai Judo Club 8
40 Shinsei Judo School 6
41 Shogan Hills Judo Club 41
42 Southside Judo Club
43 SunCoast Budokwai Judo Club 2
44 University of Queensland Judo Club 52
45 Y South Judo Club 22
46 Y West Judo Club 21
TOTAL 928



Membership contd.
Key issues occupying the Board’s attention were:
=  Promotion and compliance with the membership policy by member clubs: This is fundamental to the
success of the Association but remains a difficult area for clubs to improve.

= The costs to the Association associated with affiliation and administration which are expected to be
approximately $38 per member for 1,000 individual members in 2016 -17, as tabled below;

Cost Analysis (S)

Cap Fee Trans System JFA JFA Card Family GST  Total Cost
Fees Fees Insurance Affliation distributior discount 2016-17

Total Costg 038 3,030 4,825 8,180 1,691 2,230 3,164 6,887 39,045

Ave cost (per member)
8.8 3.0 4.7 8.0 16 2.2 3.1 6.7 38.1

= The Associations membership fees have not changed since 2011. The Board will consider the following
fee structure and prices from 1 January 2017 as well as indexation possibly every two years.
All GST inclusive
Club affiliation fees

Standard Late
2011 S 125 S 190
2017 $ 150 $ 300
Individual member fees
2011 2017
Option 1 Option 2
Temporary membership 2-4weeks 2 weeks
Mon (under 9s) S 40
Junior 80/ 60 S 60 S 75
Senior 100/ 120 S 100 $ 100
Family discount Any 3+ 3+ Juniors only 3+ Juniors only
Three month memberships Discontinue Discontinue

Associate memberships

JFA Program Free or full price depending on grant or negotiated conditions

Multisport Games Free or a small fee with entry / duration of event only

Schools and Unis: Junior or senior S 50 3 month / at the institution or club / enrolled students only / includes grade certificate
Very Remote Communities 50% Mt Isa, NPA

Supporters (vollys) $ 20 Not for players or technical members / Public liability / No player or Pl insurances
Regional Associations $ 150 Plus $20 for each club member



Key contributors
Key contributors to the promotion and delivery of judo on behalf of the member clubs in 2015-16 were:

Management Committee
(Board)

Paul Nelson (President / Chair) Carl Conran (Vice President), Garry West-Bail
(Treasurer), Zel Goldman (Executive Officer / Secretary), Directors: Paul Debrincat,
Kevin Murphy, Jim Stackpoole

Patron (vacant)
Vice Patrons:

John Whipp OAM CSM 7th Dan, Phil Brain7th Dan, John Harvey, Sam Wright

Member Protection
Information Officers

Darryl Keys, Meladee Stackpoole

Staff

Carolyn McCauley State Administrator
Anna Rassmussen Administration Officer

Complaint Resolution Sub
Committee

Darryl Keys (Chair) Vincent Voncina, Melissa Dwyer

Governance, Planning and
Risk (Board Committee)

Zel Goldman (Chair) Kevin Murphy, John Harvey, Paul Nelson,

Marketing Sub Committee

Cam Dunstan, Anna Rassmussen, Carolyn McCauley, Rubiana Cury,
Michael Hill (Membership Registrar)

State Team Sub
Committee 2016

Manager Carl Conran, assistant Managers Anna Rasmussen, Paul Debrincat,
Chaperone Chris Bruschi, Coaches: Toshi Nakamura (Head) Carl Conran, Chris
Swalwell, Yumiko Hayashi, Srjdan Andjelkovic, Karl Michaelis, Paul Nelson, Kevin
Murphy. Physios: Yaheli Bet-Or, James Grafton, Science support: Sebastian Murphy

Referees Sub Committee

Michael Hill (Chair) Jeff McDougall, Graeme Evans, Maurice Mirabito

Coach Accreditation Sub
Committee

Ross Kiepe (Chair) Meladee Stackpoole

Grades and Kata Sub
Committee

Maurice Mirabito (Chair) Ross Kiepe, Kevin Murphy, Karl Michaelis, Geoff Watson

Event Sub Committee
(Qlo, State Champs)

Paul Nelson (Chair) Carolyn McCauley, Carl Conran, Robert Borchert, Meladee
Stackpoole, Rubiana Cury,

Judo Queensland continued to benefit from two part-time employees and many members continue to make
extensive contact with the staff at the Sports House office in Milton for information and guidance and express
appreciation of this service.
education and state events.

Awards

The Board voted Spirit of Judo Club Awards in 2016 for clubs which promoted judo values, association policies
and had strong performance in membership, event participation or hosting, volunteering, and member

participation in teams and competition.

Northern Peninsula Area Judo Club — which hosted the IJF educational Tour

Coral Coast Judo Club — which among other things had the highest membership at years end
At the 2015 AGM the members elected Robert Borchert an Honorary Life Member.

We rely on volunteers for most activities including delivery of technical



Management Committee

The Management Committee (Board) met formally on six occasions with attendance as follows

Directors 30 Aug 15 27 Oct 15 20 Dec 15 5 Feb 16 6 Feb 16 30 Apr 16
Sports House

C Conran v v v v v
M Creedy i
P Debrincat v v v v
Z Goldman v v v v v v
S Manu v -
K Murphy 4 4 v v
P Nelson v v v v v v
J Stackpoole v - v v v v
G West-Bail v v
C McCauley* v v v v v
*State administrator by invitation

Governance

The focus on good governance matters was prosecuted by the Governance Committee of the Board and as

reported in 2014 the move toward the adoption of standard company practice where possible to allow better

visibility and reporting and give confidence our affairs has continued. The substantial issues involving the

Governance committee of the Board were:

Review of the risk register

Monitoring of the Operational Plan

Monitoring financial performance and accountability

Monitoring acquittal of Government grant funding

Ensuring compliance with Association Rules, the Associations Incorporation Act 1981 and other
government legislation

Bylaws development including; meeting procedures, director’s inductions, Association investment policy

Grades and Kata

National Grades Committee Meeting - Geelong June 2016

1. Attended by Maurice Mirabito, Paul Nelson, Kevin Murphy and Geoff Watson

2. NGC noted that JFA Inc grades are world recognised and given under statute of the IJF (This is a key
marketing point of difference) Meeting noted that grade certificates should include IJF and JFA logos.
4. Role of States Grading Authorities: to vet the applications and must provide recommendations to
NGC based on a detailed assessment of the application and advise the NGC if the application is in order
or not in order.



5. The NGC emphasised confidentiality to be maintained with private information

6. There is an onus on all individual members to keep records of their contest performance and judo
career

7. Generally most dan applications lack sufficient information

8. Masters contest points - Victorian Administrative Tribunal Finding - Counting masters points for
grades would be positive discrimination for masters. Masters players may obtain points in open
competition and there is no discrimination with this.

Coaching Accreditation
There currently 108 accredited coaches on the Queensland register. The Coach Accreditation sub committee
organized courses in South East Queensland and North Queensland with courses held at Hills District PCYC,
Isshindokan Judo club Pine Rivers, Ipswich PCYC Judo Club, and the Mackay Judo Club.

The Australian Sports Commission and Judo Federation Australia have developed a more streamlined NCAS
course for judo coaches seeking coaching Accreditation or re-accreditation. The new course has been reduced
from six modules to four modules which effectively shortened the course from a full day into a half day.

New coaching levels are: Coach, Senior Coach and Advanced Coach. Judo Queensland is authorized to accredit
coaches to Coach and Senior Coaching levels and the Advanced Coach will be presented by the national
association once it develops the content.

IJF Educational Tour
In April 2016 the International Judo Federation Media Director Nicolas Messner and Camera-man Jose

Macerola arrived in Brisbane as the first stop in an Australian educational tour from which a feature video was
made and posted to: https://www.facebook.com/ijudo/videos/10154177032958536

A first time judo class for 10 Brisbane State High School girls was hosted at Parliament House thanks to Di
Farmer MP (front centre) and three of our national champions who delivered the lesson; Tabitha Croton,
Yumiko Hayashi and Ellen Wright. JFA CEO Alex Vallentine (left and Queensland President Paul Nelson (right)
were there to lend support.



https://www.facebook.com/ijudo/videos/10154177032958536/

State Team

There were 56 players from all over Queensland represented at the 2016 Nationals who made 71 entries
(down 7 down from 2015). The team competed in 200 matches at a win rate of 57% resulting in 36 medals.

Coaches were: Toshi Nakamura, Carl Conran, Kevin Murphy, Srdjan Andjelkovic, Yumiko Hayashi, Chris
Swalwell, Karl Michaelis, and Paul Nelson. Managers were: Anna Rasmussen, Carl Conran, Paul De Brincat
and Assistants: Chris Bruschi and Geoff Watson.

Queenslanders officiating at the Nationals were: Arek Zygmunt, National Referee Committee Chair and Maurie
Mirabito as a Kata Judge.

Events — Sponsorships

= Judo Queensland benefited from working with Sports Marketing Australia and its brokerage of support
from councils, and the association gratefully acknowledges the financial support of:

= The Gold Coast City Council for the Queensland International Open

= The Pines Rivers Shire council for the 2016 State Championships

JFA

The Australian Sports Commission reported the following for the Judo Federation of Australia Inc
(ASC website accessed 25 November 2016).

2015: underperforming

Total investment 20147 15: $684,000 (high performance: $667,800; participation: $16,200)

ASC funding as a percentage of total income: 64%Judo Federation Australia is going through a significant
transition phase and has been rated as underperforming. It recently employed its first CEO, undertook a
governance review, had a significant turnover of board directors and reviewed its high performance program in
the wake of recent benchmark event results.

Before this process, judo was experiencing significant governance and leadership issues that heavily impacted
the high performance program. The reforms better position the sport to review its subsequent staa structure,
specifically around high performance. In particular, reviewing and solidifying the high performance coaching
structure and enhancing the daily training environment of key athletes remain critical to any future high
performance success in the sport.

Governance

In 2014 the Judo Federation Australia went through some major transitions as a sport, with significant change in
board personnel and the creation of a new CEO position. An ASC-led governance review has now been
completed and has provided the Judo Federation Australia with a pathway to improved corporate governance,
organisational stability and an improved culture to drive performance. The implementation of the
recommendations made in the governance review and increased diversification of the Judo Federation Australia
board are critical pri oructesses for the sport’s sustainabl

Judo Queensland expects the 2016 ASC report about the JFA Inc. should indicate progress in governance and
high performance areas. Judo Queensland looks to the JFA Inc. for policy leadership and coordination of
grass roots club membership increase across the nation.



Looking ahead

= 2017 National Championships to be staged on the Gold Coast

= Government financial assistance was confirmed and slightly increased for the next three

years
= New strategic plan

More members
doing judo in
more ways

Make
Queensland
Judo into
great judo

Make
membership
and support
for clubs
more valuable



